Alternative Workplace Solutions

June 17, 2016



What is AWS?

“It's really the idea of letting people work, how they work best,
for the job they are currently doing.”
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“Having flexibility in the workplace builds employee
trust and commitment, helps attract and keep key
talent, and enhances work productivity.”




The Opportunity

Increased productivity and flexibility for our employees
Changing the culture of state government
Recruitment and retention of top talent

Better customer service for our citizens

Improved energy management

Reduced square footage, therefore lower cost



Remote Workers

63 Million Americans will
Work Remotely
By the end of 2016

- -

1/3 of the
Total Workforce




What the articles say...

WORKPLACE WELL-BEING

Provide Meaningful Benefits to Energize Employee Health,
Engagement and Performance

- Quantum Workplace

« Flexible hours give employees the freedom to manage their
time in a way that works best for them. When employees’ work
and personal lives conflict, this benefit allows them to arrange
their schedule in order to make personal commitments, while
still putting in a full work week.

« 74.3% of employees want flexible hours.
« 70.9% of employees want to work from home or work remotely.
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Who's doing this?
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Beginning the Implementation Process




Three Categories of AWS

Mobile Work

Free Address
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Work from Home

* Provides employees the 1H
opportunity to work at a i
place other than their

regularly assigned work
station (such as employee’s

residence) a minimum of ‘ D | i
three (3) days a week.

 When the employee is in the office, he or she works as a
Free Address employee in an unassigned workspace.

« Types of Positions: analysis, data entry, grant writing,
research, etc.
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Mobile Work

« Provides flexibility of schedules for employees who spend
much of their workday in a vehicle and whose
responsibilities require them to be away from the office
for much or all of the workday.

« When the employee is in the office, he or she works as a
Free Address employee in an unassigned workspace.

| . Types of Positions:
auditor, community
support, project
manager, regional staff,
etc.




Free Address

« Suitable for employees who need
to be physically present in the
office; also for work from
home/mobile work staff when
they need to come into the office.

« Workstations may be used on a
first-come first-served basis.

« Types of Positions: All positions; free address promotes
collaboration and provides quiet space for focused work.
Employees select workspace that aligns with the type of
work that needs to be completed.
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Alternative Workplace Solutions

Work from Mobile In
Home Work Office

A4 A4

Free
Address Assigned

AWS is based on the position/job function.
Not all positions align with the three (3) policy categories of AWS.
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Relevant Statutes

TEAM Act
T.C.A. § 8-30-313
Performance Standards and Expected Outcomes

Work Schedules
T.C.A. 8 8-30-406
Hours of work, attendance, and leave of absences

Security
T.C.A. § 8-30-508

Access to Records; Records of Archival Value;
Retention or Disposal of Records

:




Relevant Statutes

| eave

T.C.A. 84-21-408
Leave for adoption, pregnancy, childbirth and nursing
an infant

Pay
T.C.A. 84-4-105

Department Office Hours; Overtime
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Critical Components

« The AWS Policy -
— AWS Policy.pdf

 The AWS Acknowledgement Form -
—  AWS Acknowledgement Form V3.pdf

e How to maintain effective communication - And then
communicate again!

« Set clear expectations of schedule

« How to manage to performance outcomes based on Individual
Performance Plans

Technology Training

Records Management Initiative

M




» The policy is designed to provide the structure needed for
effective implementation and operation of mobility.

« Each agency participating in AWS will create their own
agency specific guidelines. AWS Personal Property form
example.pdf,STS AWS Manager meeting info.docxSTS AWS
Manager Checklist.docxSTS AWS Staff Checklist.docx

« The policy addresses three specific AWS arrangements:
Work From Home, Mobile Work, and Free Address.

* An AWS Program Acknowledgment Form should be
signed by all participating employees.

« The agency is responsible for ensuring compliance.
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Deployment Reference Guide

Provides agencies with the tools
they need to implement, including: %

AWS Deployment Reference Guide - April 2016.pdf

- AWS Policy

 Training Overview

- Technology Tools Q(‘);zlt'?oa;is"&wg;kplace

« Shared Video Conferencing e e s P
» Records Management e
» Communications Support T e

» Business Justification

TN “This Deployment Reference Guide is designed to prepare and direct agency leadership with
implementation of the Alternative Workplace Solutions (AWS) transformation.” 16




Available Training through DoHR

AWS Learning Opportunities:

1. Alternative Workspace Solutions for Supervisors

Alternative Workspace Solutions for Employees
Effective Communication

Change Management

Managing in the Alternative Workplace: AWS Supervisory Skills
and Engagement

ARE T

Related Learning Opportunities:
1. S.M.A.R.T. Performance Planning Workshop
2. GetS.M.A.RT.er: Coaching for Higher Performance Workshop
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The Policy is applied
to
“Fitting” Positions
Not
About “Fitting” to Individuals




Alternative Workplace Solutions:
Technical Considerations

Strategic Technology Solutions



What the articles say...

Send Employees Home to Reduce Costs and Boost
Productivity

- Kate Lister, writer, speaker, researcher, Wise Bread

» “Research shows that allowing your employees to
substitute technology for commuter travel not only
substantially reduced your real estate and carbon

footprints, it increases employee loyalty, engagement,
productivity and wellness.”
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How Do We
Communicate

and Manage

if they are not
right in front of Me?




Concerns- How Do I

connect to the State Network like I do in the office ?
speak to or see someone or some group immediately ?
get large Documents to people?

know if they are on the phone, in a meeting or online ?
share and collaborate on documents?

set up a meeting with employees (locally & across state)?
speak face to face?

get a room to meet in or have a conference in across the
state or from home?




Answers

Connect to State Network
JVPN
Direct State Wireless Connection

Communicate

Jabber - Chat, Phone, Presence Jabber Training Video
WebEXx -
Conference Bridge

Collaborate
WebEx - Adobe Connect - Web Collaboration STS Services Page
SharePoint -SharePoint STS Services Page
ownCloud

Conference Centers - meeting - video



https://web.nowuseeit.tn.gov/Mediasite/Play/769fb6cf83f94b16aa13646ee5925e581d?catalog=1f828b33-7a7f-41b7-8d0e-a92fc43beab9
https://teamtn.gov/sts/topic/sts-uc-vid-web-app-services-web-collaboration
https://teamtn.gov/sts/topic/sts-doc-sharing-storage-collaboration-services-sharepoint-site-collection

WebEx — Benefits

« Remote presentations

« Passing presentation from one person to another
« Multiple locations may join meetings

* Audio can be used and controlled through desktop
» Sharing desktop and training

» Meetings can be recorded




e Collaboration
— Share Files
— Document Storage
— Co-Author Documents
— Version Control
— Records Retention

e Collection of Information (Lists)

« Work Flows
— Automation of Business Process
— Reusable Templates

* Project
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SharePoint Dashboards

SCDashboard » Service Desk Inddents

SCDashboard

Dashboards

Data nections
Libranies

PerformancePoint
Content

& Recycle Bin
@ Al Site Content

Incidents KPIs

Incidents Meeting

Incident Category - SlA
Configuration Data
Problems 84%
E-Mail Problems 82%
Enterprise Application
PFroblems 84%
Hardware Problems 85%
Networking Problems 86%
Other Problems 81%
Printing Problems 81%
Software Problems 86%
Grand Total 84%

<

Incidents by Catagory

IncidentDimCount

Incidents Meeting  KP1SLA
SLA Goal
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Incident Category |1 Fm6
Configuration Data

Problems B8%
E-Mail Problems 9%
Enterprise Application

Propiems 96%
Hardware Problems g4
Networking Problems 100%
Other Problems 92%
Printing Problems BI%
Software Froblems 100%
Grand Total %
Alerts By Management Pack
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SharePoint Workflow Example
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27




SharePoint

XIE ® - s
WORKFLOW

¥ Check for Errors Step g Impersonation Step E:a'pl.orlt Workflow Uan?bles
I to Visio Settings

Save Clipboard Madify Insert Manage .
Mavigation < (4 Documents /' @& Test Workflow " F .
Site Objects A * (%} Test Subsite 1 » Workflows » Test Workflow » Text-Based Designer » &
2% Test Subsite 1
[T Lists and Libraries Step 1
& Workflows

oy Site Pages

[2 Site Assets If the file type is specific type

Content Types

Site Columns Copy item in Current ftem to Testl Calendar

External Content Types

Else
Data Sources

[
|_ Master Pages
[ Page Layouts

Email these users

&% Site Groups
. Subsites

All Files

Workflows ~ [%

There are no items to chow
in this view,




SharePoint

=]
4y Documents |_'—|
'!' ~ {°} Test Subsite 1 b Lists and Libraries » Documents b Gl
Key information about this [ist. Views display list data in prescribed orders and selections.
Mame = ¥ | Type 'I Default 'I

MName: Documents
. HTRAI Yes

2l x|

[ All Dncuments

Description: o
Create List Workflow - Documents
Web Address:

List ID: @”' Add a new workflow to your list
Last Modified: i
ltems: Enter a name and description for your new workflow
o Mame:
Customization IT E—
est Workflow
Links to list customizati
Description:
8 Edit list columns P E‘ MNew.. &
8 Permissions for this this list
15 11T,
: v| Default _~
Settings Yes
General settings for this Choose the platform to build your workflow on Yes
Yes
General Settings Platform Type: |SharePoint 2010 Workflow j
[¥ Display this list 1

[T Hide from brow oK | Cancel
@h MNew... &

Advanced Settings
[¥ Display New Folder command on the Mew menu A list of workflows associated with this list.

r Require content approval for submitted itemns MName = vI Start Settings =

[¥ Create a version each time you edit an itern

I Allow management of content types There are no items to show in this view.

Document Template URL:  /sites/oir_dev/a001/Shared
Documents/Forms/template.dotx




SharePoint

TN i Office for
i::'l‘r?i?:ies{&ratinn Information Resources

ESS Telework Productivity Report

Employee Information:

Nome: Report Date:

Ann Swaffer 4/11/2016 B

ESS Team:

Digitial Records & Enterprise Content Monogement

Short Term / Long Term Projects:

Froject Due Date Progress
FileNet Upgrade to 5.x E 3/31/2015 fE Note progress here
Agriculture FileNet Migration ﬂ 8/31/2015 EF Note progress here

@ dick to Enter ancther Project

Dai |‘}’ .-'\CCOTI'IP“ShTTI ents: (to include accomplishments not addressed in the "Short Term / Long Term Projects” listed above)

Note your tasks here...

Task 1 ...
Task 2 ...

Submit Cancel




ownCloud File, Sync and Share

« Service provides cloud-based file sharing for State of Tennessee
agencies and their vendors who require file-sharing capabilities.
Answer to large document sharing (similar to Drop Box but secure)

« This service is accessible to Intranet and Internet users via
Desktop/Laptop client web connection, or via the optional ownCloud
smartphone application (available for $0.99 at the Apple App Store

31




TN Tower Conference Center

19 Rooms  Whiteboard panels
« Shared video and/or live » Keypad or touch panels
streaming - Room reservation and digital
« Shared systems for remote signage
support & troubleshooting - Display projection system
« Ceiling speakers and « Podiums

Microphones

State Map Locations
STREAM - Conference Rooms & Event Registration



https://teamtn.gov/
https://teamtn.gov/
https://teamtn.gov/stream/topic/stream-conference-rooms-and-event-registration
https://teamtn.gov/stream/topic/stream-conference-rooms-and-event-registration
https://teamtn.gov/stream/topic/stream-conference-rooms-and-event-registration
https://teamtn.gov/stream/topic/stream-conference-rooms-and-event-registration

11 Statewide Shared Video Rooms

City Buildings Rooms

Chattanooga Riverfront 2nd FL- 2.302

Jackson Lowell Thomas 1StFL-1& 2

Johnson City JC Complex 2nd FL- 2.212

Knoxville Pellissipi 3rd FL- 3.270

Memphis 1 Commerce Sq. 5th FL- 535A

Nashville Tennessee Tower 3rd FL-F

Nashville Tennessee Tower 3rd FL- A

Nashville Tennessee Tower 3rd FL-E

Nashville Tennessee Tower 3rd FL- |

Nashville Tennessee Tower 3rd FL MultiMedia-MMR
Nashville Tennessee Tower 3rd FL- Nashville Room




Support

« STS Service Catalog /Intranet Site - User Guides- How To Do's
— STS User Guide - How Do I?

« Workstation Support and Customer Care Center have ability remotely access
workstation for help with operational issues

e Thereis a Workstation Support Bar which is located on the 3 Floor of the
Tennessee Tower and it is open Monday - Friday 8:00 to 4:30 to assist users
with hardware or software issue.

« Users should test their home network speed by visiting
http://Openspeedtest.com

MY SPEEDTEST RESULT » If download speed result is less than 6Mbps, the
user will need to upgrade their internet service as
‘ Y, © = they will likely have issues accessing the State

U A Y network at this speed

%.rﬁ;’

g DoWnload

Corvier Nov 17 2015 10:07 PMUTC Server
State of Tennessee Cambridge

STS Customer Care Center : 615-741-1001
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https://teamtn.gov/sts/topic/sts-user-guide-aws-software
http://openspeedtest.com/

Price/ Security/Compliance

All of these services are Enterprise Offerings

- Allowing for lower pricing

- Month to month cost - no large investment to stand up an
application, or server, no contract process

- Secure Offerings (encrypted in transit and at rest)

- Compliance
* HIPAA
* ISO 27001 (ISMS)
* FERPA
e SAS/SSAET16 Assessments
* FISMA
« FedRamp

35



STS Technology Project Manager

e STS has an assigned Project Manager for the Departments
to use
— Help provide a Technology Checklist
— Coordinate placing Remedy/ServiceNow orders
— Track orders
— Track technology work needed to complete project
— Provide training information

— Closes Project
« Verifies all Remedy/ServiceNow tickets are closed
» Help identify any outstanding issues - makes sure they are resolved

« Closing documentation - identifying that all AWS workers are able to
work from home and equipment is available in hoteling space.

Project Manager is: Charity Parisher charity.parisher@tn.gov
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Live Conference Call

e Video Live Conference Call

37


https://www.bing.com/videos/search?q=Funny+youtube+of+work+from+home&&view=detail&mid=EA593B51F8BAF446A4A4EA593B51F8BAF446A4A4&rvsmid=AF736D681DC59B1067DCAF736D681DC59B1067DC&fsscr=0&FORM=VDFSRV

Most Valuable Asset is the Employees

If they are not Engaged
they are not an Asset




AWS Steering Committee Members

« Terry Cowles, Customer Focused Government, Chair
« Mark Bengel, Office of Information Resources

* Greg Gonzales, Department of Financial Institutions

« Whitney Goetz, Department of Treasury

- David Gregory, Tennessee Board of Regents

« Rebecca Hunter, Department of Human Resources

- Ron Maples, The University of Tennessee

« Bob Oglesby, Department of General Services

:




AWS Leadership Team Members

« Reen Baskin, Director of Alternative Workplace Solutions
- Alan Atherton, Strategic Technology Solutions
- Danielle Barnes, Department of Human Resources

«  Tommy Chester, Department of General Services

« Trish Holliday, Department of Human Resources
AIternative

olutiong (A
eployment Re
tegies for E*’icierc_-\- in Reaf £xt;

Workp]
ws) T ace

* Jen Murphy, Department of General Services D

Phillip Murphy, Department of General Services

Teﬂnessee
~———— State Gove, riment

Lauren Phipps, Customer Focused Government

Noelle Suarez-Murias, Customer Focused Government

TN
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IN

QUESTIONS ?

STS Contact Info

Equipment (Computers & Mobile Devices): Alan.Atherton@tn.gov

Equipment (Video Conferencing): STS Service Catalog

Connectivity/Network: Vincent.Walker@tn.gov

Collaboration Tools/ECM: Ron.Grove@tn.gov

Cybersecurity: Curtis.Clan@tn.gov

STS Customer Care Center 615-741-1001



mailto:Alan.Atherton@tn.gov
mailto:Vincent.Walker@tn.gov
mailto:Ron.Grove@tn.gov
mailto:Curtis.Clan@tn.gov

Thank you for coming!

“Work is what we do: not where we are.”

Ellen Wicke : Marketing and Business Relationship Manager STS
Ellen.Wicke@tn.gov Cell: (615) 487-5795

Director of Alternative Workplace Solutions
Reen L. Baskin

Cell: (615) 830-4679
Email: Reen.Baskin@tn.gov

42


mailto:Ellen.Wicke@tn.gov

Copy of AWS Reference Guide

If you would like a copy of the
AWS Reference Guide - Please email me at :

Ellen.Wicke@tn.gov
put in the subject line Copy of AWS Reference Guide.

43
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