
Considerations

▪ Homogeneity of 

episode i.e. one 

large single 

opportunity that 

would not require 

further 

stratification

▪ Distinctiveness of 

episode e.g. 

episode is not a 

potential 

complication of 

other episode

Approach and methodology employed to arrive at preliminary recommendation

1 Based on episodes in existing episode models such as BCPI and Prometheus and additional opportunities through analyzing large spend areas using the episode 

diagnostic model

2 Including already identified wave 1 and 2 episodes

3 Therapeutic Areas

Selection factors

▪ Total episode spend

▪ Diversity in provider types

included as Quarterbacks 

▪ Variation in average spend per 

episode across Quarterbacks

▪ Clinical complexity of the 

episode

▪ Existence of similar episode 

models

▪ Quarterbacks variation in 

performance on quality 

90 initial episodes
75 episodes for 

implementation2
175 identified episodes1

19 episodes for waves 

3-5

1

2

3

5

4

6

Considerations

▪ Potential for greater near-term 

impact based on 6 selection 

factors

▪ Clustering of Quarterback groups

▪ Balance of TennCare and 

Commercial importance

▪ Even diffusion of complexity

▪ System readiness for change e.g. 

longer lead time for sensitive TA3

▪ Lead time required to design 

episodes



Tenn-

Care

State 

Com-

mercial

Plans

Note:  Tennessee may want to assess benefits of securing additional Tennessee Commercial Data with which to design and localize certain episodes

(multiple) indication identifies episodes in which more than one episode may be designed

Source: TennCare and State Commercial Plans claims data, episode diagnostic model, team analysis
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Episode spend, $ Cumulative share of total spend, %

Wave

Design Year 2013 2015 2016 2017 2018 20192014

1 2 3 4 5 6 7 8 9 10 11

Episodes of care: 75 in 5 years 



1

Wave

2

3

4

5

Tenn Care 

Spend, $mEpisode(s)

27.2COPD acute exac. 1.8

21.1Cholecystectomy 13.7

36.8Colonoscopy 23.8

9.5PCI 17.5

56.3Respiratory infection 0.1

43.4Pneumonia 3.2

11.6GI hemorrhage 2.5

7.5Inpatient UTI 0.4

58.2EGD 29.3

33.0Outpatient UTI 3.0

23.3CHF acute exacerbation 2.9

8.4ODD 0.1

2.5CABG 5.9

148.0ADHD (multiple) 7.7

1.7Cardiac valve 2.1

21.5Tonsillectomy 2.7

19.7Otitis 0.0

7.7Total joint replacement 23.4

165.1Perinatal 17.7

33.7Asthma acute exac. 0.7

9.5PTSD 0.3

49.6Breast cancer (multiple) 32.3

7.6Breast biopsy 7.9

12.1Anxiety 2.1

State 

commercial 

Spend, $m

9

Wave

10

11

Tenn Care 

Spend, $mEpisode(s)

29.6Lung cancer (multiple) 16.4

10.3Female reproductive 

cancer

6.8

9.2Other major bowel 4.7

16.6Renal failure 2.5

13.8Hepatobiliary & pancreatic 

cancer

11.2

11.5Pancreatitis 1.4

8.4GERD acute exacerbation 0.4

7.8Drug dependence 1.5

7.3GI obstruction 1.5

22.4Fluid electrolyte imbalance 1.0

6.4Rheumatoid arthritis 7.8

21.5Conduct disorder 0.4

19.9Epileptic seizure 0.6

17.6Hypotension/Syncope 0.6

11.7Kidney & urinary tract 

stones

0.9

9.6Other respiratory infection 0.6

88.5Bipolar (multiple) 4.9

8.9Dermatitis/Urticaria 0.1

36.1Mild/Moderate Depression 6.1

36.1Major Depression 6.1

State 

commercial 

Spend, $m

6

Wave

7

Tenn Care 

Spend, $mEpisode(s)

44.9Neonatal Part I (multiple) 2.9

32.8HIV 4.6

23.7Hepatitis C 3.0

111.0Schizophrenia (multiple) 1.1

16.2Diabetes acute 

exacerbation

1.4

13.4Spinal fusion exc. cervical 10.0

13.1Lumbar laminectomy 14.7

10.2Hip/Pelvic fracture 1.9

125.5Other medical non-

infectious orthopedic

8.5

8.1Knee arthroscopy 8.0

20.6Anal procedures exc colon 

resection

6.7

18.5Colon cancer 13.6

15.2Coronary artery disease & 

angina

6.7

14.9Hernia procedures 5.9

12.4Cardiac arrhythmia 3.3

7.9Sickle cell 0.6

29.9Hemophilia & other 

coagulation disorders

6.7

4.9Pacemaker/Defibrillator 4.3

19.1Bronchiolitis & RSV 

pneumonia

0.4

47.2Cellulitis & other bacterial 

skin infection

2.5

44.9Neonatal Part II (multiple) 2.9

State 

commercial 

Spend, $m

8

2.3Bariatric surgery 8.5

Episodes of care: 75 in 5 years 


