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STATE OF TENNESSEE 
DEPARTMENT OF GENERAL SERVICES
REQUEST FOR INFORMATION

FOR

Replacement of Two IBM 4000 Roll Feed Laser Duplex Printers 
RFI # 32101-16105
8/30/2016
1. STATEMENT OF PURPOSE:

The State of Tennessee, Printing & Media Services Division of the Department of General Services issues this Request for Information (“RFI”) for the purpose of replacing two IBM 4000 roll feed laser duplex printers with equipment that will provide the most efficient workflow solution from mainframe release through verified mail insertion.  We appreciate your input and participation in this process.  
2. BACKGROUND:

The State of Tennessee is in the process of merging the Printing & Media Services Division, which includes offset, digital and transactional printing with Warehouse & Distribution and the Postal Division into one location on the first floor of the Tennessee Tower. After the merger, we plan to operate three shifts, five days per week in order to maximize machine productivity and minimize our overall footprint. 
3. Currently, Printing & Media Services is located in the basement of the Andrew Jackson Building and has traditional offset printing, a full bindery, and a digital printing section which includes and one Xerox 1000 color printer and two Xerox Nuvera 144 black/white sheet fed digital printers. Current volume for the two Nuvera 144’s is approximately 1,500,000 8.5 x 11 impressions per month. 

The transactional print section is located on the first floor of the Tennessee Tower. Almost all this printing goes to the Postal Division for processing. Equipment includes two Xerox Nuvera 144 MICR sheet fed digital printers with a current volume of approximately 1,400,000 8.5 x 11 impressions per month, plus two IBM 4000 roll feed laser duplex black/white printers with a current volume of approximately 5,000,000 8.5 x 11 impressions per month. These two printers will be end of life on 4/17/17. Therefore, delivery, installation and training must be completed by 3/13/17. 

The Postal Division operates (1) 19 year old Pitney Bowes 8 Series and (4) Pitney Bowes FPS High speed inserting systems. Two (2) of the FPS systems use Windows XP the other 2 use Windows 7. Current volume is approximately 2,500,000 per month.

4. Proposed solution must meet current operating requirements below:
REQUIREMENTS:

· HARDWARE 

· All hardware/software must have a minimum of 1 GB network speed

· SOFTWARE

· Currently, some centralized applications producing print are produced on the IBM Z/9 Enterprise server platform, Intel, Unix, and Linux platforms. Print streams include line mode data, PDF, XEROX METACODE, PCL, PS, ASCII, Xerox Dynamic Job Description Entry (DJDE) print streams, and IPDS print streams. The state will have the need to send print data from each system. Therefore, vendor should have the capability to handle current print streams in addition to PCL print streams and others produced from a server environment. EMTEX/PIOM print manager software version 2.4 is currently being used.

· TRAINING

· 40 hours of onsite training to state staff for hardware operation and maintenance will be required. Training may be required on multiple shifts.
· 120 hours of onsite training to state staff for software operations and maintenance. Training may be required on multiple shifts.

· MAINTENANCE & TECHNICAL SUPPORT

· Vendor will provide a company representative for all support services 24 hours a day, seven days per week, 365 days per year. 
· All support work will be performed by vendor’s direct employee support personnel. NO third party maintenance or service will be accepted

· Preventative maintenance on a regularly-scheduled and published basis

· When on-site maintenance is required, vendor will be required to be on-site within two to four hours, depending on the severity of the problem. No third party contractor may be used for maintenance. 

· A service call escalation process in the event maintenance standards are not met.
· Onsite parts availability (please provide MTTR and MMTF) data. Vendors should provide a proposed method to ensure adequate parts supply and availability.

· A solution that enables equipment upgrades without the need to rewrite the contract, as new or improved technologies become available.

REDUNDANCY IS CRITICAL. THE STATE HAS VERY TIGHT PRODUCTION SCHEDULES AND CANNOT AFFORD UNPLANNED DOWNTIME, ESPECIALLY FOR THE TRANSACTIONAL PRINTING. ANY PROPOSED SOLUTION MUST PROVIDE REDUNDANCY IN BOTH CUT-SHEET AND ROLL-FEED PROCESSING TO MEET CURRENT PRINTING REQUIREMENTS. 

In addition, the State is looking to acquire hardware / software to track documents to ensure the documents that are inserted correctly into the proper envelope, in the correct sequence. This tracking software should track a mail piece before, during, and after it is printed and track it through the folding and inserting process. This software should offer a complete accounting of each individual mail piece from print to insertion.
5. COMMUNICATIONS:
5.1. Please submit your response to this RFI to:  

Christopher Romaine
Department of General Services – Central Procurement Office
312 Rosa L Parks Ave., Nashville, TN 37243
615-253-5613
Christopher.Romaine@tn.gov

5.2. Please feel free to contact the Department of General Services with any questions regarding this RFI.  The main point of contact will be: 
Theresa Hicks
Production Manager, Printing & Media Services Division
Department of General Services
Tennessee Tower, 1st Floor

312 Rosa L. Parks Ave., Nashville, TN  37243

p. 615-532-1734 or 615-532-1745
Theresa.Hicks@tn.gov
5.3. Please reference RFI # [32101-16105] with all communications to this RFI.  
5.4. A Pre-Response Conference will be held at the time and date detailed in the RFI § 4, Schedule of Events.  Please contact the main point of contact, referenced in RFI § 3.2., to RSVP for the Pre-Response Conference.  Your response is necessary to ensure that there is adequate space to accommodate overall attendance.  The Conference will be held at: 
312 Rosa L Parks Ave. Nashville, TN 37243 Tennessee Tower, Third Floor, Conference Room B
6. RFI SCHEDULE OF EVENTS:
	EVENT
	TIME

(Central Time Zone)
	DATE

(all dates are State business days)

	1. 
	RFI Issued
	
	8/30/2016

	2. 
	Pre-Response Conference vendor questions deadline – must be submitted in writing by email to Theresa.Hicks@tn.gov.
	4:30 pm
	9/9/2016

	3. 
	Pre-Response Conference – One time will be scheduled for all vendors to tour the facility at the location listed above and gather information. Individual vendor meetings will not be scheduled for this RFI. 
	9:00 am to 12:00 noon
	9/27/2016

	4. 
	Post-Response Conference questions deadline – must be submitted in writing by email to Theresa.Hicks @tn.gov. 
	4:30 pm
	9/29/2016

	5. 
	RFI Response Deadline
	4:30 pm
	10/14/2016


7. GENERAL INFORMATION:
7.1. Please note that responding to this RFI is not a prerequisite for responding to any future solicitations related to this project and a response to this RFI will not create any contract rights.  Responses to this RFI will become property of the State.  
7.2. The information gathered during this RFI is part of an ongoing procurement.  In order to prevent an unfair advantage among potential respondents, the RFI responses will not be available until after the completion of evaluation of any responses, proposals, or bids resulting from a Request for Qualifications, Request for Proposals, Invitation to Bid or other procurement method.  In the event that the state chooses not to go further in the procurement process and responses are never evaluated, the responses to the procurement including the responses to the RFI, will be considered confidential by the State.  
7.3. The State will not pay for any costs associated with responding to this RFI.
7.4. All statements and specifications in this document are based on current knowledge and intention of the state, and is subject to change. This document is simply a request for information to help the state plan for a potential purchase and is in no way a guarantee of any such purchase.
8. INFORMATIONAL FORMS:
The State is requesting the following information from all interested parties.  Please fill out the following forms: 
	RFI #32101-16105
TECHNICAL INFORMATIONAL FORM

	1. RESPONDENT LEGAL ENTITY NAME:      

	2. RESPONDENT CONTACT PERSON:

Name, Title:      
Address:      
Phone Number:      
Email:      


	3. Please provide examples of experience providing similar scope of services/products preferably with government entities.


	4. Please review all of the above information thoroughly. If you can meet or exceed all specifications listed above, please submit a detailed overall plan of how you will provide printing equipment, software, and services to meet our current needs and to address options for future needs. The new hardware, software, and services vendor must be able to accommodate the State’s existing print requirements with no alteration or customization.

Describe how you will meet all requirements listed above. In the response, also provide the following:

a. The number of base impressions per month / per minute

b. The method to determine overage cost including rate

c. The intervals between preventative maintenance in impressions

d. Identify all file types that the printers will support

e. Identify the power requirement including recommended universal power supply (UPS)

f. The ventilation specifications, whether recommended or required

g. The environmental controls required

h. Identify remote access requirements / security requirements

i. Describe the measures your company would use to ensure the state’s ability to produce documents as needed and to minimize downtime and risk through redundancy, service, etc.


	COST INFORMATIONAL FORM

	1. Describe what pricing units you typically utilize for similar services or goods (e.g., per hour, each, etc.: 

	2. Describe the typical price range for similar services or goods. 


	3. Provide cost information regarding the options to lease or buy solution.


	ADDITIONAL CONSIDERATIONS

	1. Please provide input on alternative approaches or additional things to consider that might benefit the State: 
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