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	Project Title:
	
	
	Date Prepared:
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	Position (include Dept. or Organization)
	Role
	Contact Information
	Time Commitment
	General Expectations



	[bookmark: _GoBack]Stakeholder Name
	Position in the organization
	Project Sponsor
	Work Site:
Work:
Mobile:
Email:
	% of time committed to project
	

	
	
	Steering Committee Member
	Work Site:
Work:
Mobile:
Email:
	
	

	
	
	Project Sponsor
	Work Site:
Work:
Mobile:
Email:
	
	

	
	
	BSD Project Director
	Work Site:
Work:
Mobile:
Email:
	
	

	
	
	Dependent Project Leader
	Work Site:
Work:
Mobile:
Email:
	
	

	
	
	RFP Coordinator
	Work Site:
Work:
Mobile:
Email:
	
	

	
	
	Regulators
	Work Site:
Work:
Mobile:
Email:
	
	

	
	
	Finance
	Work Site:
Work:
Mobile:
Email:
	
	

	
	
	Quality Assurance
	Work Site:
Work:
Mobile:
Email:
	
	

	
	
	Support
	Work Site:
Work:
Mobile:
Email:
	
	

	
	
	Information Technology Specialist
	Work Site:
Work:
Mobile:
Email:
	
	

	
	
	Business User
	Work Site:
Work:
Mobile:
Email:
	
	

	
	
	Subject Matter Expert
	Work Site:
Work:
Mobile:
Email:
	
	

	
	
	Customer
	Work Site:
Work:
Mobile:
Email:
	
	

	
	
	Purchasing
	Work Site:
Work:
Mobile:
Email:
	
	

	
	
	Project Team Member
	Work Site:
Work:
Mobile:
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	Business Analyst
	Work Site:
Work:
Mobile:
Email:
	
	

	
	
	Technical Writer
	Work Site:
Work:
Mobile:
Email:
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