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The Structure and Routines of a Lesson 
 
 
 
 
 
 

  

Set Up of the Task 

The Explore Phase/Small Group 
Problem Solving 

1. Generate and Compare Solutions 
2. Assess and Advance Student Learning 

The Explore Phase/ 
Private Work Time 

Generate Solutions 

Share, Discuss, and Analyze 
Phase of the Lesson 

1. Share and Model 
 
2. Compare Solutions 
 
3. Focus the Discussion on Key 

Mathematical Ideas 
 
4. Engage in a Quick Write 

 

MONITOR:  Teacher 
selects examples for the 
Share, Discuss, and 
Analyze phase based on: 

• Different solution 
paths to the same 
task 

• Different 
representations 

• Errors 
• Misconceptions 

SHARE: Students explain 
their methods, repeat 
others’ ideas, put ideas 
into their own words, add 
on to ideas, and ask for 
clarification. 
 

REPEAT THE CYCLE FOR 
EACH SOLUTION PATH. 

 

COMPARE: Students 
discuss similarities and 
differences between 
solution paths. 
 

FOCUS: Discuss the 
meaning of mathematical 
ideas in each 
representation. 
 

REFLECT: Engage 
students in a Quick Write 
or a discussion of the 
process. 
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