
Common Differentiated Pay Definitions  

1. Base pay (base salary):  An individual’s salary excluding any additional compensation in the form 
of bonuses, stipends, or supplements for additional work or responsibilities. 

 

2. Bonus/stipend:  Additional compensation for a pre-defined set of criteria.  Bonus and stipend 
pay are awarded in addition to or “on top of” an individual’s base pay.   Bonuses/stipends are 
one-time payments awarded for a specific role, additional responsibility, or achievement of 
particular criteria.  Bonuses and stipends are not a part of base salary and do not become a 
reoccurring part of an individual’s compensation.  

 

3. Traditional salary schedule (or step and lane schedule):  A salary schedule that uses years of 
experience and education levels exclusively to determine educator’s increases in base pay.  
Traditional schedules may follow the same structure as the state minimum salary schedule.  
Salary schedules that modify the amount of the step increases given for experience or change 
the structure of the education lanes may still be considered a traditional schedule as long as 
they meet or exceed the relevant state minimums.  

 

4. Alternative salary schedule1:   A salary schedule that uses some other component, often a 
performance measure, in addition to or in place of education and experience to determine base 
pay.   A schedule where an educator’s evaluation score is used to determine the amount of his 
or her yearly base pay increase is an example of an alternative salary schedule.   Alternative 
salary schedules are subject to State Board of Education approval.  

 

5. Opt-in/opt-out provision:  Individuals are provided with the choice to participate in a program.  
This provision is most often associated with alternative salary schedules and is not a required 
provision.  

 

 

1 If you are unsure as to whether your plan is a traditional salary schedule or an alternative salary schedule, please 
contact Jaime.Grimsley@tn.gov.   
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